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Research on Risk Management of Basic Construction Projects in Universities
Liu Lin, Wang Zengyun
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[Abstract] With the rapid development of higher education in China, the investment scale of in
frastructure projects in universities continues to expand, and risk management of constructio
n projects is increasingly valued. This article takes university infrastructure projects as

the research object and systematically analyzes project risk management, aiming to provide th
eoretical guidance and practical reference for risk management of university construction pr
ojects. Introduced the concept, characteristics, and risk types of university infrastructure
projects; Analyzed the current situation and existing problems of risk management in universi
ty infrastructure projects; We have established a framework for risk management in university

infrastructure projects, which includes four stages: risk identification, risk assessment, r
isk response, and risk monitoring; Measures and suggestions have been proposed to strengthen
the risk management of infrastructure projects in universities
[Keywords] University infrastructure construction; Risk management; Construction Project; Ris
k identification; risk assessment
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