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Research on the Construction of Quality Management System for Power Transmission
and Distribution Enterprises under the Background of Manufacturing Upgrading
Wang Jiahua, Cui Meiqin
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[Abstract] With the continuous upgrading of global economic integration and manufacturing, power
transmission and distribution enterprises are facing increasingly fierce international
competition and constantly changing market demands. Improving product quality and building an
efficient quality management system have become key strategies for enterprises to enhance their
core competitiveness. This article focuses on the construction of quality management systems for
transmission and distribution enterprises in the context of manufacturing upgrading. By analyzing
the background of manufacturing upgrading and the current situation of quality management in
transmission and distribution enterprises, the problems and shortcomings of current quality
management have been pointed out. Secondly, the basic concepts and elements of the quality
management system are introduced, and the construction framework and implementation steps of the
quality management system are proposed based on the actual situation of power transmission and
distribution enterprises
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