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The strategic layout and risk management of international operation
for power transmission and distribution enterprises
Gao Maoguo
Goldman Sachs Electric Co., Ltd

[Abstract] With the acceleration of globalization and the gradual opening of the international
electricity market, more and more transmission and distribution enterprises are embarking on

the path of international operation, seeking new growth opportunities. This article takes th
e international operation of power transmission and distribution enterprises as the research
object, and explores their strategic layout and risk management. By analyzing the background
and significance of internationalization in power transmission and distribution enterprise
s, the importance of internationalization for enterprise development is pointed out. Through
further research on internationalization strategies, four modes of internationalization strat
egies for transmission and distribution enterprises have been proposed: export trade, oversea
s investment, cross—border mergers and acquisitions, and international alliances. A risk mana
gement strategy has been proposed to address the potential risks that may arise during the i
nternationalization process, including risk assessment, risk avoidance, risk transfer, and ri
sk assumption. Finally, the feasibility and effectiveness of the strategic layout and risk ma
nagement strategy proposed in this article were verified through case studies of domestic an
d foreign power transmission and distribution enterprises
[Keywords] power transmission and distribution; International operation; Strategic layout; ri

sk management
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