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A comprehensive study on the impact of flexible management in small and medium—sized
enterprises on employee satisfaction, loyalty, and management performance
Hu Xuemei
Ningbo Biwo Textile Machinery Co., Ltd

[Abstract] In the increasingly fierce business competition and constantly changing market envi
ronment, the management style of small and medium—sized enterprises has a significant impact
on their employee satisfaction, loyalty, and management performance. This article aims to exp
lore the comprehensive impact of flexible management in small and medium—sized enterprises o
n employee satisfaction, loyalty, and management performance. Through a questionnaire survey
and on-site observation of a small and medium—sized enterprise, the following conclusion can
be drawn: flexible management has a significant positive impact on employee satisfaction and
loyalty, and also has a positive impact on enterprise management performance. Among them, fle
xible working hours and locations are important factors that affect employee satisfaction an
d loyalty, while flexible benefits and training opportunities have a significant impact on ma
nagement performance. Therefore, small and medium-sized enterprises should actively promote f
lexible management to improve employee satisfaction, loyalty, and management performance, in
order to achieve sustainable development of the enterprise.
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