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Research on the Transformation Strategy of Electrical Manufacturing
Enterprises Based on Intelligent Factories
Wang Xiaoyu
Tianmei Electric Co., Ltd

[Abstract] With the advent of Industry 4.0, smart factories have become an important direction
for the transformation and upgrading of the manufacturing industry.This article aims to expl
ore the transformation strategy of electrical manufacturing enterprises in the context of in
telligent factories.By introducing the concept and characteristics of intelligent factories,
this paper analyzes their impact on electrical manufacturing enterprises.Next, strategies for

the transformation of electrical manufacturing enterprises are proposed from three aspects:
product, production, and management, including product intelligence, production automation, a
nd management informatization.Finally, based on practical cases, the practical path and key suc
cess factors for the transformation of electrical manufacturing enterprises were explored
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