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Analysis of the whole process of cost control points
in the construction project management Li Hongsong
Beijing Liuda Shengtai Real Estate Co., LTD. Beijing 102601
[Abstract] The whole process cost control in the construction project management is the key link
to ensure the economic benefits of the project. This paper first emphasizes the importance of
the whole process cost control, and then analyzes the key points of cost control from the preliminary
planning to the completion acceptance. The article points out that the scientific preparation
of the budget estimate and budget, the optimization of the design scheme, the reasonable selection
of construction technology and materials, the strengthening of the cost management of the
construction process and the completion final account and settlement management are the key points
of the whole process of cost control. Through these measures, we can effectively reduce the project
cost and improve the investment efficiency.
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