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Analysis of the Maintenance Approach for Subway Vehicles Based on Whole Life Management
Xiao Xingwei
Nanjing Metro Operation Co., Ltd

[Abstract] With the rapid development of urban subway transportation, the reliability and safe
ty of subway vehicles have increasingly become the focus of public attention. The traditional
maintenance mode of subway vehicles can no longer meet the needs of modern subway operation
s. Therefore, adopting a subway vehicle maintenance mode based on whole life management has be
come an important way to improve the performance of subway vehicles and ensure passenger saf
ety. This article explores a new set of maintenance ideas and proposes corresponding maintena
nce strategies and measures through the analysis of the life cycle management of subway vehicl

es, aiming to provide scientific and effective methods for the maintenance of subway vehicles.
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