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Research on Methods to Improve the Quality of Subway Passenger Transport Services
Yan Jing
Nanjing Metro Operation Co., Ltd

[Abstract] With the further advancement of urbanization, the subway, as the main mode of publi
¢ transportation, has received high attention for its service quality. This article first ana
lyzes the connotation of subway passenger service quality, including transportation efficienc
y, transfer services, information services, and time efficiency. It then explores the main pr
oblems and reasons for the current service quality, such as unprofessional passenger service

teams, insufficient hardware facilities, low service awareness of station staff, and high fai
lure rates of automatic ticketing systems. Finally, this article proposes a series of impleme
ntation measures, such as drawing on advanced management and service experience, improving ha
rdware facilities, strengthening station staff training, and updating the overall system, aim
ing to improve the quality of subway passenger services and provide more convenient and comf
ortable transportation services for the public
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