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Application of Standardized Operation for Subway Crew Drivers
in Improving Traffic Safety Management
Yang Xi, Sha Kaifeng
Nanjing Metro Operation Co., Ltd

[Abstract] Crew safety management in the subway industry is crucial and directly affects the safety
of passengers and operations. With the acceleration of urbanization, the scale and frequency of
subway operations continue to increase, and the operational complexity and challenges faced by
train drivers are also increasing. Human error and equipment failure have become major safety
hazards. This article deeply analyzes the importance of standardized operations for train
attendants in subway safety management, explores its role in improving driver controllability
and responding to external environmental changes, and proposes measures such as systematic training,
safety awareness education, on—site management, and reasonable reward and punishment mechanisms
to achieve standardized operations for train attendants, thereby comprehensively improving the
safety management level of subway operations.
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