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How to do a good job in the safety management of subway crew drivers

Shen Jian

Nanjing Metro Operation Co., Ltd

[Abstract] This article explores the safety management measures for subway crew drivers. By

analyzing the characteristics of subway crew safety management, it is pointed out that equipment

inspection, operational norms, and emergency response are key to standardized operations. Specific

measures include regular training, daily assessments, reward mechanisms, and the application of

technological means. In addition, this article emphasizes the role of mental health services and

humanistic care in management. Through these means, the operational level and safety awareness

of subway crew drivers have been improved, which helps to reduce accidents and ensure the safety

and stability of subway operations.
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