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Research on technology management innovation and practice of gas turbine power plant
Zongyin Zhang Kaiyang Liu Honghui Zhou
State Power Investment Corporation (Jiangmen) Energy Development Co., LTD.
[Abstract] This paper focuses on the current situation, existing problems, innovation direction and practice
cases of technical management of gas turbine turbine plant. Through the comparative analysis of the technical
management of domestic and foreign gas turbine turbine plants, targeted improvement measures and innovative

strategies are put forward, and combined with specific cases, the role of technical management in improving the

operation efficiency, reducing energy consumption and reducing environmental pollution is discussed.
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