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Promoting the improvement of safety management in real estate enterprises through new
quality productivity
Anjie Yang' Liangming Peng' Xiao Yan' Qing Liv’® Jing Li*
1 Wuhan Vanke Real Estate Co., Ltd. 2 Changsha Vanke Enterprise Co., Ltd.

[Abstract] The development and application of new quality productivity is a "multiplier" to promote high—quality
development of enterprises, and a "booster" to promote the implementation of lean safety management, intelligent
safety assistance, and technological revitalization in large real estate development enterprises. Realizing intrinsic
safety is the goal pursued by various enterprises' safety management, and safety culture is the cornerstone for
enterprises to achieve intrinsic safety. This article takes Vanke Group's Central China region as an example, actively
applying high—performance Al drawing review products, a new quality "6+3+X" safety culture system, new
quality technology construction safety equipment and facilities, Vanke 5+2+X construction system, smart
construction site system, 24—hour safety cloud supervision, big data analysis and cloud computing and other new
generation new quality productivity technologies, leveraging their application scenarios, advantages and value in
real estate design, construction and other links, solving construction safety problems, targeting safety hazards, and
taking multiple measures to achieve "safety protection for workers' lives on Vanke's construction sites", promoting
the construction and development of safety culture in the construction industry.

[Key words] Construction project safety; Vanke safety culture; Vanke Safety Management; New Quality
Productivity; 6+3+X safety culture
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