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Exploration into the Impact and Strategies of Budgeting for Construction Projects on
Engineering Costs
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China Railway Changjiang Traffic Design Group Co., LTD.
[Abstract] With the development of economy and the progress of society, the status of the construction
industry in the national economy is increasingly important. However, the complexity and uncertainty of
construction cost make project managers face great challenges. As the basic work of project cost management,
construction project budget estimate has an important impact on the cost control and economic benefit of the
project. The purpose of this paper is to explore the impact of construction project budget estimate on project
cost, and put forward corresponding strategies, in order to improve the accuracy and scientificity of budget
estimate, and provide theoretical support for the healthy development of construction industry.
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