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Effective strategies to improve the bid winning rate of construction enterprises
Lin Chen
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.
[Absrtact] In the fierce competition in the construction market, winning the bid is closely related to the
sustainable development of enterprises. This paper deeply analyzes the related factors that affect the bid winning
rate of construction enterprises, such as one—sided information collection, poor document preparation, high
decision—making risk, unreasonable quotation and so on, and puts forward relevant strategies in order to help

construction enterprises improve the bid winning rate, enhance market competitiveness and realize sustainable

development.
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