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Discussion on the Problems and Strategies of Production Safety Management in Current
Thermal Power Generation Enterprises
Chuang Chen
Guangdong Datang International Chaozhou Power Generation Co., Ltd
[Abstract] Safety management has always been a core focus in the production and operation of thermal power
generation enterprises. As a key link in ensuring production safety, the "two ticket" management, namely work
ticket and operation ticket management, has a direct impact on the safety production level of the enterprise. This
article explores in depth the current situation of "two ticket" management in thermal power generation
enterprises, analyzes the existing problems, and proposes strategies and measures to optimize "two ticket"
management, with the aim of improving the level of "two ticket" management in thermal power generation

enterprises, strengthening production safety management, and enabling enterprises to achieve safe, efficient, and

stable operation.
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