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[Abstract] Cost control is one of the key factors in ensuring the smooth completion of power construction
projects during the implementation process. With the increasingly fierce competition in the industry and the
continuous expansion of project scale, how to effectively control costs and achieve refined management has
become an important issue in the management of power construction projects. This article first analyzes the
main problems facing cost control in current power construction projects, and proposes the application value of
refined management concepts in cost control. Through case studies of multiple power construction projects,
combined with cost control theory and management practice, this article explores methods and strategies for cost
control from multiple aspects such as project budget, project schedule, resource allocation, and quality
management. Research has shown that refined management can improve the accuracy and efficiency of cost
control through standardized processes, precise budgeting, real—time tracking and feedback, thereby effectively
reducing engineering costs and enhancing project management levels. Finally, this article proposes an
optimization path for cost control and refined management of power construction projects, providing theoretical
basis and operational guidance for future project management practices in related fields.
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