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Investigation on construction cost risk and countermeasures
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[Abstract] With the booming development of the construction industry, the number of construction projects is
increasing, making the importance of project cost management increasingly prominent. However, during the
implementation of construction projects, various risk factors can aftect project costs, such as market fluctuations,
policy changes, and unreasonable design. This article thoroughly analyzes the various risks faced in construction
project costs, including market risk, policy risk, design risk, and construction risk, and proposes specific
countermeasures for these risks, such as enhancing market research and forecasting, closely monitoring policy
developments, optimizing design schemes, and strengthening construction process management. The aim is to

effectively reduce project cost risks, improve the economic and social benefits of construction projects, and

provide valuable references for the healthy development of the construction industry.
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