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Collaborative Strategy for Cost Control and Risk Management in Water Conservancy
Engineering Construction Projects
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Shuifa Zhongxing Group Co., Ltd
[Abstract] Water conservancy engineering construction projects are of great significance to national economic
development and social stability. Cost control and risk management are two key factors in ensuring project
success during project implementation. This article delves into the current situation of cost control and risk
management in water conservancy engineering construction projects, analyzes in detail the necessity of
coordinating cost control and risk management, and proposes corresponding collaborative strategies with the

aim of improving the management level of water conservancy engineering construction projects and maximizing

project benefits.
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