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[Abstract] This paper focuses on the core issues of civil engineering quality management in housing
construction projects. Firstly, it analyzes the basic framework of quality management, clarifies the basis for setting
quality goals, the logic for screening key control nodes, and the role positioning of the participants. Then
identify existing problems such as loopholes in material management, deficiencies in process connection,
insufficient implementation of responsibilities, and limited coverage of supervision; Finally, strategies such as
full-process control of materials, optimization of process handover standards, hierarchical assessment of
responsibilities, and multi—subject collaborative supervision were proposed. Through systematic analysis and
countermeasure design, this research provides practical references for improving the standardization and
effectiveness of quality management in housing construction and civil engineering.
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