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Research on the Construction of Progress Management System for Water Conservancy
Engineering Supervision
Tao Zhang
Wujiaqu Agricultural Sixth Division Survey, Design and Research Co., Ltd

[Abstract] Water conservancy engineering has a long construction period and large investment, and progress
management is an important link to ensure the smooth implementation of the project. An effective supervision
progress management system helps to improve the level of engineering management and reduce the risk of
project delays. By analyzing the characteristics of water conservancy projects and the current status of progress
control, combined with the preparation of schedule plans, dynamic tracking, risk warning, and adjustment
optimization, a systematic and scientific management system construction path is proposed. By adopting
information technology and refined control measures, dynamic progress management of the entire process and
multiple stages can be achieved, effectively improving the execution and control efficiency of engineering
projects, and promoting timely delivery of projects.
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