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Calculation of bidding price and risk control in bidding
Hang Xu
Dandongkou City Dantou Construction Engineering Co., LTD.
[Abstract] The scientific calculation of bid prices and effective risk management have become the decisive
factors in the success or failure of construction project bidding. Bid prices reflect the economic commitment of
bidders to the project, with key components including sub—item costs. Cost estimation is achieved through
methods such as parametric and analogous estimation to ensure accuracy. In a competitive bidding environment,
the decision—making process for bid pricing employs methods like probability theory to construct an optimal
balance model. Different evaluation models significantly influence price compilation. Risk identification is

categorized into technical and non—technical risks, and preventive control involves intervention at the source,

process tracking, and institutional safeguards to form a closed—loop management system.
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