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Problems and Measures of Multi-dimensional Target Management in Oil Depot Engineering
Construction Projects
Wei Li
Sinopec Beijing Oil Products Company
[Abstract] This paper delves deeply into the role and implementation measures of multi—dimensional goals in
the project management of oil depot engineering construction.Firstly, it explain the concept, factors and steps of
engineering project management. Then,it analyzes the characteristics of the project management.Next it discusses

the four fundamental goals of management, analyzes the problems for each goal and provide solutions.Finally,

multi—objective collaboration and comprehensive control are proposed.
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