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[Abstract] Progress measurement in international engineering general contracting (EPC) projects is an
important means to achieve project management goals. Taking the Danube Corridor project in Serbia as an
example, this article analyzes the importance, key elements, and practical application strategies of progress
measurement in international EPC projects. The article points out that progress measurement is very important
for controlling project progress and costs, coordinating all parties involved, and improving project management
level. The practical application strategy should pay attention to the preparation of measurement basis,
optimization of measurement methods, analysis and application of measurement data, and the use of information
management methods for planning. The project team should grasp key elements and flexibly apply practical
strategies to effectively improve the level of progress measurement management and ensure the achievement of
project goals.
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