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Optimization of Emergency Response Procedures for Water Conservancy Project Supervision
During Flood Season
Lixiong Sang
Yunnan Hengcheng Construction Supervision Consulting Co., Ltd.

[Abstract] This study focuses on optimizing the emergency response procedures for water conservancy project
supervision during the flood season. It begins by analyzing the shortcomings of existing procedures, such as
delayed risk prediction, vague response grading, disjointed disposal measures, and a lack of post—incident review.
Subsequently, optimization strategies are proposed, including the establishment of dynamic monitoring and
inspection procedures, the development of differentiated response processes, the systematization of incident
handling templates, and the creation of a multi—party collaboration mechanism. The study also elaborates on five
safeguard measures, such as personnel training and equipment support. The research aims to enhance the
timeliness and precision of emergency response in supervision, provide scientific reference for the safe operation
of water conservancy projects during the flood season, and thereby contribute to the improvement of the
emergency management system in project supervision.
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