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Discussion on the Service Management Model of Township Power Supply Stations
Shu Qiao
Yangzhou Sanxin Power Supply Service Co., Ltd. Baoying Branch Shanyang Power Supply Station
[Abstract] As the frontline entity for rural electricity services, township power supply stations' service
management models directly impact the effectiveness of rural revitalization strategies. Current issues include low
service efficiency, irrational resource allocation, lagging informatization, and weak government—enterprise
collaboration. The study recommends implementing a flattened management model of "central oftice + service
stations," establishing integrated "one—stop" service windows and an "online + offline" service system,
deploying smart meters and digital twin platforms, introducing a dual—track system for skill certification and

performance incentives, and building a collaborative evaluation mechanism involving government, enterprises,

and communities to enhance the precision and scientific nature of services.
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