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[Abstract] Water conservancy project construction and management in the new era have achieved remarkable
results, with significant advancements in the scale of infrastructure development and technological capabilities, as
well as gradual improvements in the policy and regulatory framework. However, challenges remain, such as
outdated management models, insufficient application of digital management, and prominent conflicts between
ecological conservation and project construction. In terms of innovative strategies, it is essential to promote the
"integrated construction and management" model, involve third—party professional institutions in management,
and establish market—oriented operational mechanisms. Additionally, efforts should be made to strengthen the
development of digital management platforms, utilize technologies such as BIM and GIS to enhance
management efficiency, improve laws and regulations, reinforce whole—process supervision and performance
evaluation, and propel water conservancy project construction and management toward a more scientific,
intelligent, and eco—friendly direction.
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