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Construction Management Measures in Water Conservancy Project Pump StationConstruction
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[Abstract] This paper focuses on construction management in water conservancy project pump station
construction. It elaborates on the construction process, the importance of construction management, and the
main contents involved in construction management. It proposes optimization measures for construction
management, including schedule management optimization, quality management enhancement, safety
management innovation, and cost management refinement. Additionally, it discusses the application of
information technologies such as BIM, Internet of Things (IoT), intelligent monitoring, and big data in pump
station construction management. The study aims to provide a comprehensive and practical reference for
construction management in water conservancy project pump station construction, and to improve the quality,
efficiency, and safety of project construction.
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