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Application of Information Technology in Construction and Management
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[Abstract] With the accelerated global digital transformation in 2025, information technology has deeply
penetrated into the core links of construction and management. This paper focuses on the application of
information technology in construction and management. Firstly, it outlines the relationship between
information technology and construction as well as management, and then elaborates on its specific applications
in the planning, design, construction, and operation stages. Meanwhile, it points out the problems existing in the
application, such as imperfect organizational management, lack of outstanding talents, inconsistent information
standards, and limited scope of informatization application. Finally, aiming at these problems, it puts forward
solutions including strengthening informatization management, unifying industry information standards,
cultivating and introducing interdisciplinary talents, and expanding the scope of informatization application, so
as to promote the more efficient and extensive application of information technology in the field of construction
and management.
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