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Research on management of tobacco and cigarette machinery
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[Abstract] With the tobacco industry's rapid development, cigarette manufacturers are experiencing growing
demand for production equipment. This highlights the strategic importance of equipment management systems.
Establishing a systematic equipment management framework can extend service life and reduce maintenance
costs while significantly enhancing corporate competitiveness in the market. This paper first outlines the primary
significance of tobacco equipment management, then analyzes existing challenges including outdated
management practices, operator skill deficiencies, and inadequate IT support. Based on these findings, the study
proposes improvement strategies such as refining institutional frameworks, modernizing maintenance services,

developing digital platforms, and optimizing employee competency development to ensure safe and efficient

equipment operation.
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