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Construction of whole process engineering consulting theory system and exploration of practical
path
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[Abstract] Whole—process engineering consulting is an important innovation of engineering management
mode, which is of great significance for improving the quality and benefit of engineering construction and
China's

whole—process engineering consulting is still in its infancy, and it still faces many challenges in terms of

promoting the transformation and upgrading of engineering consulting industry. However,

theoretical system construction, service capacity improvement and standard formulation. This paper analyzes the
significance of constructing the whole—process engineering consulting theory system, analyzes the main
problems faced by the current development, and puts forward the theoretical system construction and practical
path of "building a basic theoretical network, integrating multiple service models, and establishing a standard and
standardized system" in order to provide reference for the transformation and upgrading of China's engineering
consulting industry.
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