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Analysis of Reasons, Impacts, and Control Measures for Design Changes During the Ground
Surface Engineering Construction Phase
Tao Fan
Supervision Center for Surface Engineering Construction of Shengli Oilfield
[Abstract] Based on issues identified during on—site engineering supervision and inspection, this paper analyzes
the causes of design changes and their impacts on the progress, cost, quality,and safety of oilfield surface

engineering. It further elaborates on the application of compliance—based methods to reduce design change

control measures.
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