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Analysis of Mechanical Influencing Factors on Project Schedule and Cost in Overseas
Engineering Projects
Shizhe Qiu
China Communications Third Highway Engineering Bureau Co., Ltd.

[Abstract] Under the wave of globalization, the number of overseas engineering projects for enterprises
continues to increase, with progress fulfillment and cost control becoming the core of project success. As a
critical material foundation for construction, mechanical equipment significantly impacts project progress and
costs. This paper first elaborates on the characteristics of overseas engineering projects and the importance of
mechanical equipment, then conducts an in—depth analysis of its effects on progress and costs from both positive
and negative perspectives. Finally, it proposes strategies for optimizing mechanical equipment management,
providing references for project managers to facilitate smooth project advancement and the achievement of cost
control objectives.
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