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Construction of New Energy Power Generation Projects and Their Control Measures
Lingling Zhang
Shanxi Branch of Huadian New Energy Group Co., Ltd., Taiyuan , Shanxi Province

[Abstract] With the accelerated transformation of the global energy structure, the construction of new energy
power generation projects has become a key measure to promote sustainable development. This paper
systematically analyzes the characteristics, risk factors and control measures in the construction process of new
energy power generation projects, with a focus on early risk identification, technological management
innovation and the whole—process management and control mechanism. The research shows that the
standardized development framework, intelligent regulation technology and full-life—cycle risk management
can significantly improve the project success rate and operational efficiency. This paper proposes phased and
differentiated control strategies, which provide theoretical reference and practical guidance for the scientific
planning and efficient implementation of new energy power generation projects.
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