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Research on Safety Management of Contractors in Engineering Construction Projects
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[Abstract] The contractor of an engineering construction project is the main actor in on—site construction
operation activities and also the decisive factor in the HSE management of the project. Unstable project
organization and personnel mobility have led to widespread phenomena among engineering contractors, such as
"lack of personnel skills and experience" and "loss of key team members". Unreasonable construction period
requirements have increased the pressure to ensure the progress of on—site operations. The reality of "time being
tight" forces contractors to subconsciously reduce the importance of implementing safety measures. In order to
catch up with the construction schedule, violations of work regulations are everywhere and safety accidents
occur frequently. This article puts forward relatively systematic management suggestions on how to improve the
safety management of on—site contractors in engineering construction projects.
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