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[Abstract] This paper focuses on the study of refined management strategies for power construction projects. It
begins by elaborating on the concept, characteristics, and necessity of refined management in power
construction projects, followed by an analysis of its management principles. Subsequently, it delves into the
problems and their causes in power construction project management concerning models and mechanisms,
quality and safety, as well as cost and schedule. Finally, refined management strategies are developed across five
dimensions: management processes, quality, safety, cost, and schedule, aiming to provide a scientific and

systematic refined management approach for power construction projects and enhance project management

standards and benefits.
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