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Construction Difficulties and Solutions in Existing Building Renovation Projects
Shiwei Zhang
Baoding First Central Hospital
[Abstract] Existing building renovation projects face numerous construction challenges. In terms of structural
safety, the conditions of existing structures are complex, and reinforcement construction is difficult. Regarding
the construction environment, sites are often narrow with significant surrounding interference, and protecting
existing facilities is challenging. Construction techniques face issues in integrating old and new technologies and
applying novel methods. Management and coordination involve multi—disciplinary cross—operation and
communication problems among project participants. To address these difficulties, corresponding solutions can
be adopted, such as conducting comprehensive structural detection and scientific assessment, optimizing
construction site planning and protecting existing facilities, resolving the integration of old and new technologies

while promoting new techniques, and establishing efficient coordination mechanisms with enhanced

information management to ensure smooth project progression.
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