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Financial Management Risks and Prevention Strategies in Construction Projects
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[Abstract] With the rapid development of the construction industry, the number of construction projects is
increasing daily. This paper focuses on financial management risks and prevention strategies in construction
projects. It begins by outlining the basic concepts and characteristics of financial management risks in
construction projects, followed by an in—depth analysis of financial management risks at various stages, including
bidding, construction, and final settlement. In response to these risks, prevention strategies are proposed, such as
establishing a full lifecycle risk warning mechanism, strengthening dynamic management of the capital chain,
promoting refined cost control, and cultivating a professional risk management team. The aim is to provide
effective guidance for financial management in construction projects, reduce risks, and ensure the smooth

progress of projects and the achievement of economic benefits.
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