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[Abstract] The construction management of electric power communication engineering is a systematic and
rigorous process, crucial for ensuring project quality and successful completion. This paper focuses on the
construction management of electric power communication engineering, covering all stages of construction. In
the preparation phase, emphasis is placed on drawing reviews, team formation, and material and site preparation
to ensure a solid foundation for construction. During the construction phase, attention is given to progress,
quality, cost, and coordination management to ensure orderly advancement. In the acceptance phase,
preparations are made by clearing the site, organizing documentation, and conducting self—inspections for
quality. An acceptance team is then formed to perform on—site inspections, testing, and document reviews. Any
identified issues are comprehensively and accurately rectified, followed by re—inspection and the issuance of an
acceptance report upon qualification, ensuring that the electric power communication engineering meets
standards and is successfully completed.
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