Engineering Technology Development

TAEBARERE
%6 GeH S ORA 1.0€2025
EEAL BTG (ISSND: 2737-4505(P) / 2737-4513(0)

HTE R BRI S TR B

M
Z I B M B AR LA P 8)
DOI1:10.12238/etd.v6i8.17142

B ZE]| AT REAIRBREREXGHRARHBELRTREEERGETEFTEX B E KL ERT
L. DARBHFNERE ., HRAARE LFR S F W RIGR R A S B AR, BAEKERAERES M
BHIBEEIR R T LB RS RENS, ZEXTHREZEEEL BT EAFR EHERA LT
WAL, HaAER BT LS REEREE T,

[KEIFE] F6HK; ERIEETHE,; HFLEE,;, FlibrE;, —hiTs

hESES: TU71 XEERIEE: A

A New Model of Construction Engineering Management Based on Information Technology
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[Abstract] To address the limitations of traditional construction engineering management models, this study
explores the establishment of a new management model based on information technology. The model
encompasses an integrated management platform, full—process digital control, intelligent decision support, and a
multi—party collaboration mechanism. Implementation paths and safeguard mechanisms are proposed, including
clarifying implementation objectives, strengthening the integration of technology and processes, and building a
data governance system. This model can break down information barriers, enhance the scientific nature of
decision—making, and promote the transformation of construction engineering management toward refinement
and intelligence, thereby providing support for high—quality development in the industry.
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