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Analysis of Control and Countermeasures for Road and Bridge Construction Management
Issues
Zhizhong Liu
Project Office of Tongling Highway Management Service Center
[Abstract] Construction management of roads and bridges is of great significance to ensure the smooth progress
of projects. Currently, there are issues such as inadequate control of construction progress leading to delays,
insufficient quality management with frequent problems in materials and techniques, loopholes in safety
management including incomplete implementation of systems and protective facilities, and poor cost
management with multiple problems in budgeting and procurement. To address these, measures such as
scientific progress planning, strict quality control, improved safety systems and protections, precise budgeting
and cost management can be implemented to strengthen construction progress, quality, safety, and cost

management, thereby enhancing the management level of road and bridge construction and ensuring project

quality and benefits.
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