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Key Points of Construction Project Schedule Management and Supervision
Yuming Chen
Guangxi Guidong Construction Engineering Management Co., Ltd.
[Abstract] Construction project schedule management ensures timely project delivery and optimizes resource
allocation through scientific planning and dynamic control. Its core lies in formulating reasonable schedule plans,
monitoring implementation in real time, and making dynamic adjustments. As a third party, project supervision
needs to review the rationality of plans, oversee resource allocation, coordinate conflicts among participants, and
utilize tools such as BIM technology and project management software to strengthen process control. Through

risk early warning, corrective measures, and informatization methods, the coordinated management of schedule,

quality, and cost is achieved, ultimately ensuring efficient project performance.
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