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Engineering
Yufeng Sun  You Lu
Rudong County Water Conservancy Project Management Center
[Abstract] Against the backdrop of the growing prominence of hydraulic engineering, strengthening the
standardization of production operation management is of great significance. Currently,a preliminary standardization
system for production operation management of hydraulic engineering has been established in China. However,
the degree of standardization in certain areas needs improvement, implementation efforts vary, and there is a
shortage of skilled professionals. To address these issues, strategies such as refining the standardization system,
strengthening implementation, cultivating standardization talents, and enhancing informatization construction

can be adopted. These measures will improve project operation efficiency, ensure safety and stability, promote

rational resource utilization, and drive standardized development in the industry.
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