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Measures to Strengthen Quality Management of Civil Engineering Construction Projects
Jingsheng Shi
Wushen Banner Municipal Public Utility Service Center
[Abstract] Quality management in civil engineering construction projects is crucial. Currently, civil engineering
construction faces quality issues such as structural safety and functional defects, while weaknesses like inadequate
implementation of quality management systems and outdated monitoring methods are prominent. To
strengthen management, it is necessary to improve the quality management system, enhance construction
process control, elevate personnel competence and team management capabilities, optimize material and

equipment management, promote the application of innovative technologies, and refine supervision and

feedback mechanisms,

projects.

thereby comprehensively improving the quality of civil engineering construction
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