Engineering Technology Development

TAEBARERE
H6EOH 10 HefiA 1.002025 4
EEAL BTG (ISSND: 2737-4505(P) / 2737-4513(0)

S TR TR 340 H ]

&k
SERESN AR & B it X1 | S N
DOI:10.12238/etd.v6110.17198

8 ZE] AAIREGAYPRBFEN IRETETEABAEEZXETE, XFAOM LA AR EH
FEXE T, FRAR, SRETEAAR FTHRF @ALG P, BAF R R AT RAR, &
g BIFPAR TR/ ER B S R BREF KRR, HAUHEN ., K L H
M) A E B B A B TR R ARG, § A A BRI KA TAR LS AR PR B F AR TR
), KA ARG AR 3 BB X EEIRAR.

[ KA TA2; 55 7; RBFR,; TRMAN;, RERRE

FESEE: TVe9s.2 XHkFRIRAL: A

Discussion on Management of Water Conservancy Project Maintenance and Repair Projects
Xuebing Ma
Heze Yellow River Diversion Irrigation Project Management Service Center
[Abstract] The management of water conservancy project maintenance and repair projects is crucial for the
stable operation and effective performance of the projects. This article first analyzes the current problems in
project management, including issues in plan formulation, resource allocation, process control, and personnel
competency. It then proposes optimization strategies from four dimensions: scientific planning, optimized
resource allocation, strengthened process control, and enhanced personnel competency. Finally, safeguard
measures are elaborated, focusing on the construction of a management system, application of technological
innovations, supervision and assessment mechanisms, cost management control, and safety management. The
aim is to provide direction for improving the management level of water conservancy project maintenance and

repair projects, thereby promoting the sustained performance of key functions such as flood control and

irrigation in water conservancy projects.
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