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Analysis of Common Issues in Hydraulic Engineering Construction Management
Guorong Xiang
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[Abstract] Construction management is crucial in hydraulic engineering projects, directly impacting project
quality, safety, cost, and the sustainable development of water conservancy initiatives. However, numerous issues
currently exist in hydraulic engineering construction management, such as an imperfect management
mechanism leading to disorganization and inefficiency; uneven personnel quality affecting construction standards
and decision—making scientificity; frequent quality and safety hazards threatening project safety and service life;
and difficulties in schedule and cost control resulting in resource waste and reduced benefits. To address these
problems, this paper proposes strategies including improving management mechanisms, enhancing personnel
quality, strengthening quality and safety control, optimizing schedule and cost management, and introducing
informatized management methods. These measures aim to elevate the level of hydraulic engineering
construction management and ensure the smooth progress of water conservancy projects.
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