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Cost Risk Prevention and Control in Construction Projects under EPC Contracting Mode
Bobo Li
Anhui Construction Engineering Third Construction Group Co., Ltd.
[Abstract] Under the EPC contracting mode, cost risk prevention and control in construction projects is crucial.
This paper first points out that cost risks in the EPC contracting mode exhibit characteristics such as
systematicity, relevance, and dynamism. It then elaborates on the establishment of a whole—life—cycle risk
prevention and control system, covering the bidding, design, and procurement stages. Additionally, the dynamic
control mechanism during the implementation phase is introduced, including construction cost monitoring,
settlement profit protection, digital management and control, and supply chain collaborative management

optimization. Through these measures, project risks are effectively reduced, and project economic benefits are

safeguarded.
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