Engineering Technology Development

TAEBARERE
HoGeH 11 WA 1.0€2025 4
EEAL BTG (ISSND: 2737-4505(P) / 2737-4513(0)

? }:Kﬂ% K~ oo 7}5}7}7‘,‘7}1’5’3
R AT 4 3B F A KRRG-S
DOI:10.32629/etd.v6i11.17485

i E] Sl RBETREEENRERE LA, EPAHRFARARTEFLEELEL FEM
Ak, A%, R, SHARRZFERN ., KINETH TR R QIFREGGERE, A
TR BRI R e Am 8 22 R T, KU LR AZ ) 0 2 R IR B | #-AE . st & B 4% 58 it A5 o7 sk Ao 2
Rk Lo R IeHE | kA e AR T ERIATG TS Z ot B ARHE B e AR T BT 1R
TR S50 R 538 B R, AT EERER N 2%,

[REEA] S il BERNETH; TRAL

hESFES: U298 CEKERIRAD: A

Research on Operational Risk Management in Rail Transit
Donghao Li

Tianjin Rail Transit Development Service Center

Zongzhe Wu Shumei Yang

[Abstract] Operational risk management in rail transit is critical for ensuring passenger safety, maintaining social
order, and promoting urban economic development. It must adhere to the principles of comprehensiveness,
systematicity, prevention, dynamism, and cost—effectiveness. This paper introduces the main types of
operational risks, including equipment and facility risks, personnel risks, environmental risks, and management
risks. The risk management process encompasses risk identification, assessment, response, and monitoring.
Through scientific methods and effective strategies—such as risk avoidance, mitigation, and transfer, along with
regular and real—time monitoring based on quantitative indicators—safe and stable rail transit operations are

ensured, service quality and operational efficiency are enhanced, and robust support is provided for urban

development.
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