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The Importance and Challenges of Engineering Cost Auditing in Construction Projects
Jinxian Zhou
Hubei Ruihua Engineering Consulting Co., Ltd.
[Abstract] This paper focuses on the importance and challenges of engineering cost auditing in construction
projects. It first elaborates on the definition and core principles of engineering cost auditing, then analyzes its
importance from four aspects: economic control, compliance supervision, management efficiency improvement,
and safeguarding the rights and responsibilities of stakeholders. Concurrently, it points out the challenges faced
by auditing at the technical, personnel and organizational, and institutional and procedural levels. Finally,
optimization strategies such as technological upgrades, personnel and organizational optimization, institutional
and procedural improvements, and responses to the external environment are proposed, aiming to enhance the

quality of engineering cost auditing and ensure the smooth progress of construction projects and rational control

of costs.
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