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Analysis of Management Measures for Power Construction Project Schedule Planning
Jiandong Wu
CHN Energy Shaanxi Electric Power Co., Ltd.
[Abstract] Power construction projects are characterized by high technical intensity, substantial investment, and
long cycles, making schedule planning management crucial. This paper analyzes the internal and external factors
affecting project progress, identifies common issues such as unreasonable schedule formulation, inadequate
execution, untimely monitoring and adjustments, and poor coordination and communication among
stakeholders. To address these problems, management methods and measures are proposed, including scientific
schedule formulation, strengthened execution,

enhanced monitoring and adjustment, and improved

coordination and communication among all parties. The aim is to enhance the schedule planning management

level of power construction projects and ensure their timely completion.
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