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Application and Optimization of Enterprise Quota in Construction Cost Control
Jing Jin
Ningxia Construction Engineering Group Co., Ltd.
[Abstract] To better explore the application and optimization of enterprise quota in construction cost control,
this paper points out that enterprise quota plays a core role in supporting cost prediction and control, enhancing
bidding competitiveness, and improving management efficiency. It elaborates on its application pathways across
various stages of cost control, such as decision—making, design, and construction. Optimization strategies and
implementation key points are proposed, including establishing a dynamic update mechanism, strengthening
data accumulation and analysis, advancing informatization development, cultivating interdisciplinary talent teams,

building collaborative management mechanisms, and emphasizing external benchmarking and industry

exchanges, aiming to help enterprises achieve high—quality development.
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